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ABSTRACT 
In public administration, organizational well-being is a concern. This research hypothesized and 
found that the psychological climate decreases felt stress without a simultaneous reciprocal impact, 
based on a cross-sectional survey of 350 Swiss public servants. The researchers used structural 
equation modeling and supplementary mediation models. The findings indicate that the 
psychological environment for public servants is characterized by three out of six dimensions – 
role clarity, contribution, and supportive management. Higher role clarity reduces stress role clarity 
moderately and significantly reduces stress, while supportive management only does so to a limited 
degree. This impact was most noticeable among public employees who wanted to stay on their 
current career path. 
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